BRETT BIRD

HUMAN RIGHTS COMMITTEE

KELLY GULKA

CHRIS STEPHENS CLAUDIA HERNANDEZ

PEER SUPPORT NETWORK

POLITICAL ACTION WOMEN'S COMMITTEE

SERVICING, BARGAINING, ORGANIZING, MEMBER ENGAGEMENT

Health and Safety

With a union, you and your co-workers will have the
support you need to resolve workplace health and
safety issues that threaten you.

The USW is a leader in advocating for healthy and
safe workplaces. Our decades of health and safety
leadership show the design of work, and how it is
planned and supervised, has a profound effect on the
health of employees and the environment.

The USW is committed to working with you to
negotiate health and safety provisions in your contract
to reduce the hazards and risks of work. We want to
promote the well-being of our members, our families
and our communities. We want to ensure that every
single worker goes home in the same physical and
mental health as when they came into work.



UNITED STEELWORKERS

'S

UNITY AND STRENGTH FOR WORKERS

Canadian Director  District 3 Director  District 6 Director  District 5 Director

The USW is divided into 13 districts across North America including three districts in Canada. The USW's
Canadian National Office is headquartered in Toronto.

District 3 is our union in Western Canada including British Columbia, Alberta, Saskatchewan, Manitoba,
Yukon Territory, the Northwest Territories and Nunavut.

District 5 is the USW's district in Quebec.

District 6 includes Ontario and Atlantic Canada: New Brunswick, Nova Scotia, Prince Edward Island and
Newfoundland and Labrador.

NEW MEMBER ORIENTATION “Our Union is Steel, our strength is People”




A member's monthly dues shall equal 1.45 % of said member's total gross earnings
during the month and an additional $.02 per hour worked.

to your Local to provide services that

to USW E{pecialized departments that offer
¢ include bargaining, grievance handling,

exgert advice, bargaining support and
other services including research,
communications, education, human
rights, health & safety, legal and more.

arbitration, education, organizing etc.
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STANDING COMMITTEES

SAFETY COUNCIL / WORKERS COMPENSATION COMMITTEE

The purpose of the Safety / Workers Compensation Committee is to promote all aspects of health and safety, in-
cluding Workers Compensation issues, in the Local Union. The Committee will be responsible for setting a posi-
tion on legislative reform, developing submissions, determining Local Union training, working with sublocal/unit
health and safety committees.

Assigned Union Staff: Al Bieksa

WOMENS’ COMMITTEE

The purpose of the Womens’ Committee is to make recommendations to the Local Union in all matters pertaining
to the advancement of women and women'’s issues in the Local Union, workplaces and the community. By organiz-
ing into unions, working people have made enormous progress in wages, working conditions, benefits, job secu-
rity and human rights. If working women are to gain equality, they must work with and through their unions. The
women's committee is a place for women to gain leadership skills; to raise issues and organize to make changes,
and to connect with other UsW women and build support networks in the workplace. The Women's Committees isa

key element in the struggle for women's equality in the workplace and beyond.

Assigned Union Staff: Tamara Marshall

POLITICAL ACTION COMMITTEE

The purpose of the Political Action Committee is to ensure that the Local Union and its members are engaged in
politics at all levels, to further the interests of working people and their families. USW Local 2009 believes that
political action is essential to achieving a better life for workers and their families. Our union takes politics seri-
ously because the decisions made by political parties and elected officials impact our members in their workplac-
es, homes, and communities. The goals of the committee include providing election and lobbying training, provid-
ing appropriate materials to encourage our members to participate in elections as an informed voter, volunteering
for our preferred candidates in municipal, provincial and federal elections and building a network of engaged
activists who are committed to making a difference at every level of government.

Assigned Union Staff: Chris Stephens

ORGANIZING COMMITTEE

The purpose of the Organizing Committee is to advance the organization of working people within the jurisdic-
tion of the Local Union and to participate in efforts to secure union representation for workers, whether through
the USW District 3 and International efforts or in cooperation with other trade unions.The committee recognizes
that organizing the unorganized must be a top priority of our Union. The committee will undertake to increase our
public profile as a growing, progressive Union — a Union that helps working people change their lives for the bet-
ter by Unionizing, engaging in a “good works” to elevate the Local Union’s profile in the community, and inten-
sify our efforts to develop a more diverse group of organizer-activists and to address institutional barriers that can
prevent talented members from having the opportunity to help grow our Union.

Assigned Union Staff: Deepak Kullar, Al Bieksa
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HUMAN RIGHTS COMMITTEE

The purpose of the Human Rights Committee is the protection and extension of human rights to all and make
recommendations to the Local Union to advance human rights within the union and in their workplaces. USW
Local 2009 unequivocally supports the principles of human rights as proclaimed in the Universal Declaration of
Human Rights, the Canadian Charter of Rights and Freedoms, the BC Human Rights Code and the Canadian Hu-
man Rights Act. Goals include promoting human rights issues through education, developing collective bargaining
proposals that address our human rights goals and develop lobbying campaigns for changes in legislation.

Assigned Union Staff: Claudia Hernandez, Aman Chumber

UNION PEER TO PEER COUNSELLING COMMITTEE

The purpose of the Counselling Committee is to provide guidance to members in accessing resources and sup-
port for assistance with personal, workplace and relationship issues. This committee aims to provide a safe space
to share experiences with those who understand what a member is going through. This will be a place to make
connections, vent, share resources, and get to know each other. Our trained union volunteers will be available to
listen, offering non-judgmental, empathetic and confidential support while helping fellow workers identify and
navigate next-step resources.

Assigned Union Staff: Kelly Gulka

MEMBER ENGAGEMENT COMMITTEE

The purpose of the Member Engagement Committee is to develop strategies and tools to increase activism and
participation in our Local. Member engagement is about making sure all members feel included. This means it's
vital that union leadership know who their members are, where they work and what they care about. The commit-
tee recognizes that member engagement is an essential part of operating a union and that we build deeper relation-
ships by connecting with members as people and discovering shared values. The goal of member engagement

is to have more members think of the union as their union — as an organization they are proud to be part of; as a
place where they feel a sense of belonging; and as a group that shares similar values and acts to protect the inter-
ests of its members and the wider community; Strategies may include Quarterly Newsletters, Blogs, e-mail/text
blasts, swag, worksite BBQ’s etc.

Assigned Union Staff: Lyle Atkinson

NEXT GENERATION COMMITTEE

The purpose of the NextGen Committee is to make recommendations to the Local Union in all matters pertaining
to the advancement of issues that are important to young union members in the Local Union, their workplaces and
the community. The committee will develop ideas that engage, activate, and educate new hires and current young
members and connect them to our union. The committee will serve as a voice for the needs and concerns of the
next generation of leaders so that they are heard, represented, and valued throughout their leadership. In addition,
the aim of the committee is to serve as a vehicle for collecting valuable ideas, soliciting input, increasing involve-
ment, and enhancing communication with the future leaders of USW Local 2009 and our collective membership.

Assigned Union Staff: Aman Chumber

FLYING SQUAD

The purpose of the Flying Squad is to provide support to lawful picket lines in the lower mainland and
other areas with Local 2009 members. The flying squad is a rapid response group of members who are
ready to mobilize on short notice to provide direct support for pickets or actions. It is important for how
it mobilizes many workers in real time. Flying squads are great expressions of workers solidarity and
self activity

Assigned Union Staff: Aman Chumber, Kelly Gulka
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a) Each Unit shall have the right and power to make decisions, which will affect only the membership of
that Unit and are not inconsistent with the policy, program, rules and bylaws of the Local Union.

b) Units shall hold meetings once a month at the discretion of the Unit and at a time and place designated
by the Unit, which will not interfere with the membership meetings of the Local Union.

¢) Unit Union Committees shall be elected for a three-year term.

d) Officials of the Units shall consist of the Unit Chair, Unit Secretary and Stewards or Plant Committee
members.

e) The Unit Chair or Unit Secretary shall be responsible for posting all notices received from the Local
Union and bringing to the attention of the Unit all correspondence and documents sent from the Local
Union.

f) In case of vacancies or if additional Stewards other than those elected at designated Unit meetings are
needed, the officials of said Unit can appoint them on an interim basis subject to approval of the Local
Union President. These appointments shall be reviewed annually.

g) Minutes of all Unit meetings shall be kept by the Unit Secretary and maintained in a secure place
(i) These minutes are to be passed intact to each successor.

(ii) Copies of minutes can\must be forwarded to the Local Union, or accessible to elected full-time
Local Union officials and staff.

Duties of Sub-local/Unit Officers:

Unit Chair

It shall be the duty of the Unit Chair to preside at all meetings of their Unit, to attend monthly Executive
Board meetings, and to perform such other duties as the Unit or the Local Union may assign. The Unit
Chair and/or Unit Secretary shall be responsible for posting all notices received from the Local Union and
bringing to the attention of the Unit all correspondence and documents sent from the Local Union. The
Unit Chair shall be an ex-officio member of all committees in their Unit (including grievances)

Unit Vice Chair

It shall be the duty of the Unit Vice Chair to record the attendance and meetings of the Unit and to perform
such other duties, as the Unit or the Local Union may assign. The Unit Chair and/or Unit Secretary shall be
responsible for posting all notices received from the Local Union and bringing to the attention of the Unit
all correspondence and documents sent from the Local Union. the Unit Vice Chair is expected to fill in for
any absence of the Unit Chair including participating in meetings of the Local Union Executive Board.

Stewards

It shall be the duty of Stewards to process complaints and grievances, represent members at meetings or
investigations within their respective Units, forward copies of all written grievances to the Unit Chair and
the Union Servicing Representative and to perform such other duties as the Unit or the Local Union may
assign.

Health & Safety Committee Members

It shall be the duty of Health & Safety Committee Members to attend monthly meetings, participate in
regular inspections, participate in incident investigations, participate in work refusals, address safety
concerns of unit members, post and forward copies of all monthly committee meetings and WorksafeBC
notices to the Unit Chair and the Union Servicing Representative and to work on behalf of the unit
members to ensure the employer provides a healthy and safe workplace.

NEW MEMBER ORIENTATION “Our Union is Steel, our strength is People”



IN CASE OF

INJURY
ILLN ESS

AT WORK

Get Medical Help

Your employer is responsible for providing first aid.
Go to the doctor or hospital if you need treatment.
Your employer pays for your transportation.

[ 3

FIRST AID KIT

Report to the Employer

Tell your employer immediately about your
injury or illness. They need to investigate and
keep a record of what happened.

Report to

You can report by submitting Worker's Report of
Injury/lliness (form 6) found on the website or report

online at: www.worksafebc.com

or Call : 1-888-967-5377

D

Your Union is here to help. We will work together with
you, your employer, and WorksafeBC to help you
recover, receive lost wage replacement and help you to

return to work safely and at the right time.

O cos-5131850 CALL NOW UsW2009.ca
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WE DO

When you first come into a job and you learn
about your different work benefits, do you
ever wonder where these come from? These
are negotiated through your collective
agreement. When negotiating time comes up,
our union talks to you and asks you what’s
important. Wages usually are top of mind, but
there are other things that can just be as

important.

These things could include: how many paid vacation days a year you’re entitled; what the system

is for taking those vacation days; or how often you’re allowed to get called in for overtime, or who
gets called in for overtime. It also includes leaves for medical or family reasons; or the type of
medical benefits you get; or what kind of pension and how much your employer contributes. These
are all things that our union negotiates through the collective agreement.

Often times, even non-union members at your workplaces (we call them ‘excluded’ individuals)
will benefit from having a union at the workplace too. The employer would have a tough time
explaining why the union members at a worksite got better benefits than they did and if those
non-unionized employers didn’t get the same, well then there would be a big union organizing
campaign and we certainly know employers wouldn’t want that.

Unions also make sure that you get fair representation and fair process in situations where
discipline is involved and the potential of firing comes up. And here’s another myth to bust. I’'m
sure we’ve all heard that one that says once you’re in a union, you can never be fired. Well, if you’re
not doing your job or you’re doing something illegal, for example, then you very well could be
fired. What the union is there for is to make sure you’re fairly represented and get a fair process.

With a union, the people who actually do the work have a say in how things operate. Instead of
simply reacting to arbitrary decisions coming from management, you will have a stronger voice in
the policies and decisions that affect you and your family. And that means real problem solving.

With your union, you can work to solve problems in an equal partnership with management.

Over time, union membership helps employees and management build constructive, positive
relationships based on cooperation and respect. And that makes for a better working life.

NEW MEMBER ORIENTATION “Our Union is Steel, our strength is People”



Workers formed unions so that they could have some say over wages, hours, working conditions, and the
many other problems that arise in the relationship between a worker and employer.

Unions are important because they help set the standards for education, skill levels, wages, working
conditions, and quality of life for workers. Union-negotiated wages and benefits are generally superior to
what non-union workers receive.

Unions are more important today than they ever were. It is no secret that in a global economy, the
nature of work is changing and some employers resist unions. Research consistently shows that far more
workers would join unions if anti-union campaigns weren’t so common. Misinformation and intimidation
—including firing union supporters - are routine responses when workers try to form unions.

Workers have less power when they act individually, but acting together as a group they can effect real
change. Unions are the collective voice of workers. Unions are the workers’ watchdogs, using their power
to ensure that workers rights under the law are protected.

The wages we earn, overtime pay, workplace safety standards, maternity and parental leave, vacation
pay, and protection from discrimination and harassment are just a few rights employees in Canada have
obtained thanks to unions.

Unions help maintain a healthy relationship between the employer and employee by ensuring the
rights are met according to the collective agreement. Our communities are positively affected by unions
through the work they do fighting for social justice, participating in charity work, raising awareness not
only from a workplace setting as well as a political platform.

Unions also make employees more aware of their rights as workers. Not every individual who accepts
employment are fully aware of their rights and privileges that come with the position. For example, an
employer may try to exploit employees by denying them appropriately timed breaks in a high paced work
environment, and many employees will tolerate this type of abuse out of fear of losing their job or having
their direct supervisor upset towards them.

The collective agreement protects employees from this kind of abuse by informing them of their
legal rights. As well, the union will make employers liable in if injury or illness were caused because of
workplace abuse or neglect.
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Health & Safety at Work

Prevention Starts Here

WORKERS HAVE THE RIGHT TO:

* Know about workplace hazards and what to do about them.
« Participate in solving workplace health and safety problems.
 Refuse work they believe is unsafe.

WORKERS MUST:

« Follow the law and workplace health and safety policies and procedures.
* Wear and use the protective equipment required by their employer.

¢ Work and act in a way that won’t hurt themselves or anyone else.

* Report any hazards or injuries to their supervisor.

EMPLOYERS MUST NOT TAKE ACTION AGAINST WORKERS FOR
FOLLOWING THE LAW AND RAISING HEALTH AND SAFETY CONCERNS.

EMPLOYERS MUST:

e Make sure workers know about hazards and dangers by providing information, instruction and
supervision on how to work safely.

e Make sure supervisors know what is required to protect workers’ health and safety on the job.

e Create workplace health and safety policies and procedures.

e Make sure everyone follows the law and workplace health and safety policies and procedures.

e Make sure workers wear and use the right protective equipment.

¢ Do everything reasonable in the circumstances to protect workers from being hurt or getting a
work-related illness.

SUPERVISORS MUST:

¢ Tell workers about hazards and dangers, and respond to their concerns.

e Show workers how to work safely, and make sure they follow the law and workplace health
and safety policies and procedures.

e Make sure workers wear and use the right protective equipment.

¢ Do everything reasonable in the circumstances to protect workers from being hurt or
getting a work-related illness.

FOR HELP, CALL YOUR UNION SERVICING REP.

604-513-1850

www.usw2009.ca

NEW MEMBER ORIENTATION “Our Union is Steel, our strength is People”



IH BRITISH COLUMBIA

RIGHT TO KNOW

what hazards are presant in the workplace |

in keaping your workplace healthy and
safa

RIGHT TO REFUSE

work that you believe to be dangerous to
yoursalf or your co-workrers

A 604-513-1850
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PICKET LINES

Sometimes, when negotiating a collective agreement, a union may find its members
locked out or may find it has no other choice but to go on strike.

A lockout occurs when, during negotiations for a
collective agreement, the employer refuses to allow
its employees to work in order to force a settlement
on their terms. In these instances, an employer may
refuse to allow employees onto their premises,
change locks, hire security, or close down.

The idea of a strike is simple: if the conditions and
terms of work are no longer acceptable to the
workers, and if the union has been unable to make
improvements through negotiation, the workers
withdraw their labour.

While strikes are often a last resort, they are an
important tool and a recognized right for unions.

e PR DT P
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In some cases, USW members may find their
workplaces picketed by members of another union
that is on strike. When we stand with other union
members by refusing to cross their picket line, we
help put added pressure on their employer. Many
other unions’ struggles are linked to our own and
we need to remember that, one day, we may need
their supportin our own disputes.

You have the right to refuse to cross a legal picket
line without fear of discipline.

A picket line is considered legal unless it is found

to beillegal either by a Labour Relations Board
ruling or by the courts. An employer does not get to
decide the legality of a picket line.

No. Crossing a picket line occurs at any point
when you go beyond the barrier that the striking
members are enforcing and onto the employer’s
premises. Even walking through a building or
across a parking lot is considered crossing the
picket line.

JKEP NTrensic™
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came along.

Don't like unions? Fine. Tomorrow
go to work for |6 hours.
Do it for 6 days, 52
wks/year. Congrats,
you're now living
like workers did
before unions

WHATS IN IT FOR ME?

office@usw2009.ca 604-513-1850 23



ASKED
QUESTIONS

WHAT IS A COLLECTIVE AGREEMENT?

A collective agreement is a written contract between the employer
and the union that outlines many of the terms and conditions of
employment for employees in a bargaining unit. The terms and
conditions are reached through collective bargaining between

the employer and the union. The kinds of terms and conditions
covered by a collective agreement typically include wages and
benefits, as well as terms and conditions of employment that
relate to e.g., job postings; obligations and responsibilities of the
employer, the employee and the union; and a dispute resolution
process (usually a grievance and arbitration procedure).

WHAT IS COLLECTIVE BARGAINING?

Collective bargaining is a process in which a union and an
employer negotiate a group agreement. In this process, the
parties usually focus on such issues as wages, benefits and
working conditions.

WHAT IS THE USUAL OUTCOME OF COLLECTIVE
BARGAINING?

Collective bargaining usually results in an agreement acceptable
to the union and employer that is reached through negotiations at
the bargaining table. If, during negotiations, the employer and the
union cannot agree on the terms of a collective agreement, either
the employer or the union may ask the Labour Relations Board to
appoint a Mediation Officer. This Officer will then try to help the
parties reach an agreement.

NEW MEMBER ORIENTATION “Our Union is Steel, our strength is People”



WHAT IS A STRIKE?

A strike is defined as a cessation of work, refusal to work or to continue to work, by
employees in combination or in concert or in accordance with a common understanding,
or slow down or other concerted activity on the part of employees designed to restrict or
limit output.

MUST THERE BE A STRIKE VOTE BEFORE A STRIKE CAN TAKE
PLACE?

YES. Astrike vote by secret ballot is required before the union can
lawfully commence a strike of employees in the bargaining unit.

A majority (50% +1) of those voting by secret ballot must vote in favour
of strike action in order for the union to be able to call a strike on or after

the strike deadline date. The union must serve 72 hours notice to the
employer before commencing strike action. IF PROVOKED
All employees in a bargaining unit have the right to participate in UNITED STEELWORKERS

such a vote. A strike vote must be by secret ballot and all members of

the bargaining unit must have ample opportunity to cast a ballot at a ‘ @\ \ /

reasonably convenient time and place.

This is a vote that is conducted entirely by the union; it is not supervised lﬂm 2009
by the Labour Relations Board, and it is entirely up to the union as to Langley BC
whether it will release the specific vote results.

The outcome of this vote will tell the union whether the employees in the
bargaining unit are for or against going on strike. As a result, bargaining
unit members should be encouraged to participate in the vote.

IS THE UNION PERMITTED TO PICKET DURING A STRIKE?

Yes. During a strike, the union will often form picket lines at employer entrances. Picketers are
legally permitted to carry signs stating the nature of the dispute, speak to people entering the
property about their concerns, and ask people entering the property to join the picket line.

However, picketers are not permitted to:

+ Picket on employer property;
+ Blockade access to the employer;

+ Use force, threats, or threatening gestures to prevent people from coming onto the employer's
property;

+ Otherwise engage in unlawful behaviour.

www.usw2009.ca @ office@usw2009.ca ® 604-513-1850



CAN THE EMPLOYER REQUEST AVOTE OF EMPLOYEES ON THE EMPLOYER’S
FINAL OFFER?

Yes. Any time (before or after the commencement of a strike), the employer may ask the
Labour Relations Board to direct a vote of the employees in the affected bargaining unit as to
their acceptance or rejection of the employer's final offer on all matters remaining in dispute.

Upon the receipt of such a request, the Labour Relations Boardmust direct that a vote to accept
or reject the employer’s offer be conducted. The vote is supervised and conducted by Labour
Relations Board officials and the result of the vote is public. The employer is limited to one final
offer during the entire period of negotiations.

THE UNION AND THE EMPLOYER HAVE REACHED A

TENTATIVE AGREEMENT
“TENTATIVE AGREEMENT”. WHAT DOES THIS MEAN?

The employer and the union have agreed to the terms of a collective
agreement, but the terms have not yet been agreed to (“ratified”) by
the bargaining unit members.

WHAT IS “RATIFICATION”? HOW DOES THIS WORK?
Ratification by the union is the process by which members of the bargaining unit vote to accept or
reject the terms of the collective agreement that the employer and union have negotiated.

The ratification vote happens at the end of collective bargaining, after the employer and the union
have reached a tentative agreement (Memorandum of Agreement). All members of the bargaining unit
have the right to vote. Each person gets one vote. The vote must be conducted by secret ballot. The
collective agreement is considered “ratified” by the bargaining unit if a majority (50% +1) of those
voting vote to accept the terms of the tentative collective agreement.

Once both parties have ratified the tentative collective agreement, it is finalized and implemented.

As a member of USW Local 2009 you are entitled to a copy of your

collective agreement. If management doesn't provide one for you contact
your union steward.

NEW MEMBER ORIENTATION “Our Union is Steel, our strength is People”
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w New Member Orientation Checklist

Did you welcome new members to USW Local 2009?

Did you give a quick explanation of our union structure?

Did you give a quick explanation how union dues are calculated/remitted?

Did you explain what a collective agreement/contract is?

Did you explain where to find access to the collective agreement?

Did you explain that the union is the collective voices of all workers at your site?
Did you explain the significance of land acknowledgements?

Did you explain the significance of the anti-harassment policy?

Did you give a quick explanation of the role of the Unit Chair?

Did you give a quick explanation of the role of stewards?

Did you give a quick explanation of the role of health and safety committee reps.?

N I O O e O e e I I

Did you provide the contact information for the following representatives?

POSITION NAME CELL # EMAIL

Unit Chair

Unit Vice Chair

Steward

Steward

Health & Safety
Committee
member

Health & Safety
Committee
member

Union Servicing
Rep.

Our union is Steel

Our strength is People
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UNITED STEELWORKERS

DISTRICT 3

ORGANIZIN
ewards Progr:

USW Local 2009 is looking to expand our membership through organizing drives. In order to succeed we must
generate new organizing leads that may result in successful organizing campaigns and subsequently new
certifications (new members). In order to assist our efforts we are asking for help from our active members to
assist us in generating leads. For a limited time, USW2009 is offering an incentive Rewards Program for our

members as explained below.

an active member must supply contact information of two workers from the
e same workplace that have an interest in organizing their workplace and be
willing to talk to our organizer

e contact information can be forwarded to dkullar@usw.ca or achumber@usw2009.ca

the active member will receive $250 whether that workplace gets organized or
not

CALL US FOR MORE INFORMATION
@ office@usw2009.ca

o 604'513'1850 www.usw2009.ca
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